Charles Liang tells Michael Sharkey small
companies can succeed by designing a high-quality
product that customers can't ignore.
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hardes LEng believes in a universal

mih: there wall alvens be thise 1 the

technokory indhestry who peed a prod-
uct of higher qualiny and greater performance. So
despite the omics who wamed that a ledoling
ORIy wiotld mever L i the maeupe PC
inchusery, especially one based in the high-cos
Bay Arca of Califomia, Linng garmed LTI
Computer m |93,

Tivelve vears bwer, Linngs unssvering foas on
aueakity, performance, and relisbility hes created
the fnstest growing server compay in the world,
Supermicno has been profimble in every year of
ifs existence. abways growing af an snmol mte

o i |

between 20% and 150%

“We ssarted firt with the design, and astomens
Jowedl oner prodhuct mche owary,” Lisme sid. “From
the very beginning, becmese the product was so
outstanding, customiens were willing to pay

OO e wene 2 csh only buesiness. [ wos supe
we would nead venture capital or an investment
of mwme kincd, bt we never did due o thie high
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we created, Supermions has boen foousimg on
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From COD to BIG

Supermicro desipns indistry leading mother-
bonsd, clsts, and server sy, spectalizing in
server bunbding-block sobunions for mision-
critical applications such o high-end praphice,
miechubar computing, and enterprse stocmge 5%
tem development. The company is beadouor
tered in San Jose, Calfornia, with procction

factlities in the LIS, Taswan, and China

It chidn't tkee bong for Liang's company o gamer
rentioeny] recoomnite for s o Ek ||-|-||_-| [ wucts,
In September of 1994, s than o year pfter
lmamich, PC Mogeme reviewed dhe top 40 com-
pruter systems in Morth Amenic; of those 40,
0% were wsing Supermicros motherboonds
“Even though Supemuicno ot that time was il
COD only and had seven employecs, 50 compa-
nies were using our prochace,” Liang said. “Ther
wah becaise of product performance and qualing”

Pum thie resal boom would come pavo ves biter inn
Manch of 1996 wihien Intel mimachsed the
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eagerly anticipaced, and the fint company o
bring o market a motherboard desimad 1o ham-
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monith time frme, the company experienced
record sales and exploded from 15 employes wo
more than 60, And the Super PADOF maother-

e s juee the Biese i o bore Bine of noonss

Hve procacts.

Im 2000, the company relessad the SuperSenver
8050, the most advanced, highist perfumming
ouead serverworksmation at thar rime. Building off
the ssocess of the SuparServer, the compuny
dey |.'||=1‘1.=.|.l|'||._' workls fisg socker Xeon modes-
boaed i 2002, [t was the fing server Supenmicn
built weing the popular Intel Xeon processon; a
product the company would become renownad
foe. Today, the sales volume for Sipermicno’s
Xeon server prochuce i approaching 20% of the
totnd woekdoide market.

Family marketing

Youi won't soe of hear mony Supenmicro televi-
ston ads or radio spors. Thats because Liang pur-
s i chifferenit, vet highly cffective, marketing
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worked chosely wath s cogomens, technology
providers, and employess to develop partnerships
and cultivare tamaly-like relationships.

"Our custowmers realby imust i Lipng skl
“They know our continual focus will be on |



bringing them quality rechrology oo
an affordable cost. As our customens
gronws wee grows ek o muneally benedi-
ezl relarionship.”

There strategic rebationships exrend
tor technolooy parmvers as well Sysiem _i'
integratoes who prcfer promoting
their own broand-roane products cn
convenienthy decree their time-eo-
market by applying thetr brand o
Supermicro's white-hox server solus
tors. Further, the company’s chose
rees with leading chiprmoakers Hke Innel
positions Supenmicro o introduce new technoks-
gy to the market fing, The antegy & Smple: we
the money competitoes invest in marketing and
put it ino research and development to stay on
the cusp of innovation.

Critical to the company’ relationship mareting
simtegy & its employee bee, Liang said the com-
pany only hires people with high sandards and o
forwasd Jooking vision, and every cmplovee
broasghit into the fold understands from day one
that the company i dedicated ro cneating quality
produces and o serving the cuesomer.

“Every employee we hire, we make sure they
agree to maintain a beter queality produce than
the competition—abways,” the chief exeoutive
sabd, “So we have a very clear company
philosopbe. Arcund thar, we've built a family
arybe culre through weamwod and open
COmmumCAton,”

First again

Another component in Supermicro’s qualiny
ey hes boen 1o oy to not grow too quickly.
“Every year we grow at an average of 50%,"
L saicd. “Bug we have grown by o mach as
150% in some vears. We've miod not to grow wo
cuuickly, but some years the demarxd & just oo
great. We'd be comforable growing anywhern:
between 30% and 80% annually.”

Todkwy, there are 400 enaphoyess wodking ar the
company’s San Jose headaguearmerns and 200
others working in facilities in Burope and
Torwan. As the company contimues it= rpid
gromth, Liang said the plan is wo dramatically
nenemee production i Tavaan and China w
meet the niarket demand s the company begins

producing it baes innovation—the workds finst
Serial-Amachod SC31 (SAS) server

Thoough a parmership with Adbspeee and
Fujizs, Supemuicno i bunching a complete line
of SAS-optimizad products, including servers,
serverboands, chosss, and storage mobile-mcks.
Mike Chenery, VI of advanced produer engi-
neering for Fujicas Compater Produces of
Amenica, commeéented on the achievement.
“The delivery of a small formetactor SAS
solution s an impomant milestone for the stor-
ape commmmity,” he sakl. “Supermieno and
Fujitsu have consisently led dhe indusry in
SAS product development, and we wene vy
excited to bring this new solution to modker.”

“Working topether with Supermicro, we ane
repularly abde 1o delivier indusmy fir technology
1o the white box server masket,” said Tim
Connolly, vice peesident of marketing for the
comporents division of Adupree. "Clowly the
availability of these Supermicn motherboands
with emboddad Adaptec Scrial Arached SCSI
technology and RAID software 5 an indication
that SAS hos reached i nese level of matunity
arsd i ready for muss marke deployment.”

For Linnyg, ic's just another example of how
Supermicno has found ssoces by foasing on
providing higher quaalioy, better pefonmance, and
meore reliable produces. “Our SAS product is
abhwened il our competitoes by nao o s months,
depending on the company™ he conclded.
“Welne providing oue customers with a window
of cppormunity to gain masket share. Product
aquality, feturcs, and time-to-market are our
strergnths; our custome s’ satisfaction and uld-
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